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THURSDAY, JUNE 20
7:30 a.m.
Breakfast

2:30 p.m.
Afternoon Break

8 a.m.
Welcome and Introductions

2:45-4:15 p.m.
Managing Down: Hiring Well – Hiring is everything. Assembling
a strong hiring committee and working with HR to get the title
and description just right are among your most important moves.

8:15-9 a.m.
Breaking the Ice – Start the day with a smile and a few laughs
as we all get to know one another. Participants may also use
this time to share their “six-word career memoir” created
before arriving in Orlando.
9-10:30 a.m.
Managing Up: Building a Relationship With Your CEO
More gets accomplished when you can work closely and
openly with your president to share critical feedback and
engage in meaningful conversations to guide important
decisions about advancing your college.
10:30 a.m.
Mid-Morning Break
10:45 a.m.-Noon
Managing Across: Strengthening Relationships
Beyond Your Department – Gaining a broad understanding
of your institution and participating on collegewide
committees are essential steps to building relationships
with departments seen as key on campus.
12 Noon
Lunch
1-2:30 p.m.
Managing Down: Managing Creative Professionals
This open discussion on management challenges focuses on
team dynamics, leadership styles, and building and keeping a
great team.

4:15 p.m.
First-Day Concluding Remarks
4:30 p.m.
Reception

FRIDAY, JUNE 21
7:30 a.m.
Breakfast
8 a.m.
Welcome and Overview
8:15-9:15 a.m.
Managing Across: Adding a New Division to Your Org Chart
Adjusting to a new team, department or division when one
comes your way is more than learning a new role. It’s learning
about the people – and the politics.
9:15 a.m.
New Opportunity or New Inspiration
Examine the moments that arise when you discover it’s time
to revisit or redefine your values, take on new challenges, strive
for a better work-life balance or find work that better connects
with your interests and values.
10:30 a.m.
Mid-Morning Break
10:45-11:45 a.m.
Open Forum
Throughout the workshop, keep track of questions or situations
you need assistance with and take this opportunity to ask
questions, share stories and wrap up the discussion.
11:45 a.m.-Noon
Wrap Up and Adjourn
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